
BEFORE VS. AFTER AI
What Actually Changes
in Your Plant
From reactive operations to real-time, data-driven performance
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Our Journey to Advant1ve

Kiwiplan or Abaca
Leading corrugated 
manufacturing and 

scheduling expertise

Advantive
Bringing together 
industry-leading 

software solutions

Advant1ve
Intelligence connecting systems, 

data, and decisions

Intelligence, accelerated.
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What Actually 
Changes in Your Plant?



Information sits in 
silos, unavailable in 

the moment decisions 
need to be made.

Teams spend time 
gathering vs. acting
Hours go into collecting 

and reconciling data 
instead of responding 

to what it reveals.

Data exists but 
isn’t actionable

By the time insight 
arrives, the window for 

optimal action has 
already passed.

Decisions are 
often reactive

The Reality Today
Most plants aren't short on data. They're short on timely, usable insight.

The gap isn't data. It's the speed and quality of decisions made from it.



From reactive operations to real-time, proactive control

Where you Are Today Where AI Takes You

SCHEDULING

Static plans, updated manually

SCHEDULING

Continuously optimised

VISIBILITY

Delayed, fragmented data

VISIBILITY

Real-time intelligence

DECISIONS

Reactive, always a step behind

DECISIONS

Proactive control

T H E  P O W E R  O F  A I

What Changes with AI?



Modern scheduling solutions—like Kiwiplan—already 
automate production and shipping synchronisation.

AI extends this through continuous, event-driven 
optimisation:

• Evaluates machine performance, order priorities, 
constraints, and inventory/WIP 

• Monitors downstream fulfilment and delivery 

• Responds in real time to changing conditions

10-30%
throughput 

improvement

Source: McKinsey – Industry 4.0

AI transforms scheduling from reactive adjustment to 
continuous, real-time optimisation.

Scheduling → 
Dynamic Optimization



30-50%
reduction in 

machine downtime*

TODAY

Delayed & fragmented data

WITH AI

Real-time, contextual insight

 Performance drops: caught as they happen

 Bottlenecks: identified before they cascade

The window for action is open longer when 
you can see what's happening in real time. 

*Source: McKinsey – Industry 4.0

Production Visibility → Real-time Intelligence



Decision-making → Proactive Control

THE OLD QUESTION

"What just happened?"

THE GAP

"Why did that happen?"

THE NEW QUESTION

"What should we do next?"

 Spots risks before they become problems

 Guides next best actions in real time

 Faster, smarter, more consistent decisions

The real advantage isn't AI tools. It’s changing how decisions get made.
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Decision-making → Proactive Control



In corrugated environments, small gains matter — and they compound.

 Reduced waste

 Supports sustainability targets

 Lower operating cost

Every 1% improvement compounds

Source: McKinsey -- Lighthouse factories

Energy, Waste & Sustainability



The Answer: Connected Data & Systems

This is exactly what Advantive ONE is designed to deliver.

Scheduling 

Visibility 

Delivery

Production Data

Analytics

Machine Data



No 
Rebuild

AI enhances your 
current 

workflows.

Better Decision, Faster, Every Day
Small improvements, compounded daily, drive meaningful results.

Better 
Decisions

Faster, smarter, 
more consistent 

at every level.

Small 
Gains

Small improvements 
drive measurable 

outcomes.



Q&A
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